
BOARD OF SELECTMEN 
OPEN SESSION MEETING AGENDA 

MONDAY, JANUARY 5, 2026 
6:00 PM 

Held Remotely Via Zoom 
     https://us06web.zoom.us/j/84746169322 

Webinar ID:   847 4616 9322 
Audio Call-In:  305-224-1968 

6:00 PM Citizen’s Comments 

6:05 PM I.1 Discussion and Vote to Adopt the Introduction and Section A, Financial 
Policy Review Process, of the Draft Town of Dover Financial Policy 
Manual 

6:15 PM I.2 Ambulance Rates Discussion and Vote 

6:25 PM I.3 Appointments 
• Janet Hartke Bowser to the Sustainability Committee

to Fill an Unexpired Term Ending June 30, 2027

• Charles DeBevoise to the Board of Selectmen Membership
Size Study Committee

6:30 PM I.4 Update on Town Meeting/Budget Calendar of Events 

6:35 PM I.5 Update on Board of Selectmen FY26 Goals and Priorities 

6:45 PM I.6 Board of Selectmen Updates 

6:55 PM I.7 Town Administrator Updates 

7:00 PM Adjournment to Attend a Joint Meeting of the Planning Board and 
Board of Selectmen 

The Chair reserves the right to call items on the agenda out of order. The times that are listed are 
approximate times only and items may be reached earlier or later than the posted times. 

The next scheduled meeting of the Board of Selectmen is Tuesday, January 27, 2026 at 6:00 PM 
via Zoom. 

https://us06web.zoom.us/j/84746169322


Join Zoom Meeting: 

https://us06web.zoom.us/j/84746169322 

Webinar ID:   847 4616 9322 

Or listen to the meeting using one of the following (at the time of the meeting): 

One Tap Mobile: 

+13092053325,,84746169322# US

Or Call on the Telephone: 

1-305-224-1968
1-312-626-6799

Zoom Dover BOS protocol: 

1. All participants are automatically muted by Host.
2. Public Comment is only allowed during the Public Comment period.
3. Please click Raise Hand in the webinar controls to let the host know you would

like to comment.

https://us06web.zoom.us/j/84746169322


DOVER BOARD OF SELECTMEN 

Agenda Item Summary 

Meeting Date: January 5, 2026 

AGENDA ITEM TITLE 

Discussion and Vote to Adopt the Introduction and Section A, 
Financial Policy Review Process, of the Draft Town of Dover 
Financial Policy Manual 

ITEM NUMBER 

I.I













DOVER BOARD OF SELECTMEN 

Agenda Item Summary 

Meeting Date: January 5, 2026 

AGENDA ITEM TITLE 

Ambulance Rates Discussion and Vote 

ITEM NUMBER 

1.2 











AGENDA ITEM TITLE 

Appointments 

 

DOVER BOARD OF SELECTMEN 

Agenda Item Summary 

Meeting Date: January 5, 2026 

ITEM NUMBER 

1.3 











DOVER BOARD OF SELECTMEN 

AGENDA ITEM TITLE 

Agenda Item Summary 

Meeting Date: January 5, 2026 

Update on Town Meeting/Budget Calendar of Events 

ITEM NUMBER 

I.4









AGENDA ITEM TITLE 

DOVER BOARD OF SELECTMEN 

Agenda Item Summary 

Meeting Date: January S, 2026 

Update on the Board of Selectmen FY26 Goals and Priorities 

 

ITEM NUMBER 

I.5

 







AGENDA ITEM TITLE 

Board of Selectmen Updates 

DOVER BOARD OF SELECTMEN 

Agenda Item Summary 

Meeting Date: January 5, 2026 

ITEM NUMBER 

I.6





DOVER BOARD OF SELECTMEN 

Agenda Item Summary 

Meeting Date: January S, 2026 

AGENDA ITEM TITLE 

Town Administrator Updates 

ITEM NUMBER 

I.7






