
Warrant Committee Meeting 
January 7, 2026 7:00 PM 

Remote via Zoom 
 
Following the guidance issued by the Commonwealth in March of 2023 regarding the Open 
Meeting Law, this public meeting will be held remotely, and individuals wishing to participate 
may do so by utilizing Zoom video conferencing technology. 
 
Join from PC, Mac, iPad, or Android: 
https://us06web.zoom.us/j/86106683140 
 
Phone one-tap: 
+13092053325,,86106683140# US 
+13126266799,,86106683140# US (Chicago) 
 
 
AGENDA 
7:00      Call to order and approval of Minutes 
 
7:05      Follow-up on Warrant Committee Key Indicators – Tracking and improving KPIs 
 
7:25 Winter meeting schedule & schedule and format for Department/ Board reviews 
 
7:45 Liaison reports 
 
7:55     Other Business 
 
8:00     Adjourn 

https://us06web.zoom.us/j/86106683140

