
Town of Dover 
Community Center

Building Committee

• Program /Cost Estimate

• CBA update

Jan 25, 2021



1. Schedule Update

2. Budget implications for Program Size

3. Program Options

4. Updates to the CBA Next Steps

Building a vision



Schedule Overview: Design Steps

Program Major Spaces/
Massing

Full Layout/
Elevations

Schematic 
Design

Evaluation: Program
Flexibility: accommodates # 
and range of desired activities 

Options
• 13,000sf  - $10M
• 15,000sf  - $11.5M
• 18,000sf  - $13M

Evaluation: Range 
Confirm full range of options 
for layout/ massing

Options
• New Construction (4)
• Renovation/Addition (3)

Evaluation: Alternatives
Selection of (2) preferred 
alternatives using CBA
(includes sustainability)

Options
• New Construction (2)
• Renovation/Addition (2)

Evaluation: Solutions
Schematic Design/ Site Design 
Accurate SD Cost Estimates 
Recommendation for Town Mtg.

Options
• New Construction (1)
• Renovation/Addition (1)

FEASIBILITY SCHEMATIC
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Schedule Overview: Design Steps

Full Layout/
Elevations

Schematic 
Design

Concept Design (RFP)
The Designer shall prepare and 
submit concept sketches of various 
design ideas to determine a workable 
plan solution in terms of the 
programs, funds available, and as 
complete an overall design concept as 
possible including cost estimates

• No Interior walls
• General massing
• Cost Estimates based on $/sf

Schematic
Determine adjacencies and size of 
spaces to develop initial floor plans 
and elevations

• Interior walls
• SD Cost Estimates based 

drawings
• Recommendation for Town Mtg.
• Engineering: single line dwgs, 

detailing is in Construction 
Documents

FEASIBILITY SCHEMATICSchedule

Dec. 1 Public Forum – Program Size

Dec. 7 BC Selects Alternates (4)

Dec. 14 BC Reviews Alts R-1 & N3.1

Dec. 22 BC Reviews Alts R-3 & N2

Dec. 23 Send Cost Estimate Package

Jan. 11 BC Review Plans / Elevations

Jan. 18 BC Reviews CBA Evaluation Matrix

Jan. 18 Initial Cost Estimates

Jan. 25 BC Revises Program to 15,000sf

Feb 1 BC: CBA committee recommendation

Feb 10th Public Mtg based on CBA

Feb 15th Based on CBA and Public Feedback, BC 
Selects 2 Alternates for Schematic



Budget Considerations
(based on Cost Estimate)



Decisions about Building Size = Program

6

Building Reduction Breakdown

Abatement + Bdg Demo = $900K

Sitework = $2M

Escalation = $800K ($400K if STM / Spring 2022 Bid)

Total Non-Building = $3.7M

$9.6M (construction budget) - $3.7M = $5.9M

$5.9M / $390 (building cost per SF) = 15,130SF

$6.3M (if STM / Spring 2022 Bid) / $390 = 16,150SF 



Recommended Actions

• Complete HVAC system Analysis -> VRF saves space and money

• Review gross area spaces (MEP, Restrooms, circulation) for efficiency

• Review storage for efficiency (2,025sf to 1410 sf)

• Reduce program areas

• Delete Game Room (400sf)

• Reduce Kitchen (from 400sf to 300sf)

• Reduce Large Recreation

• Reduce Fitness slightly

• Reduce Common Room Slightly

Design Adjustments

Decision: Spring Town Mtg or Fall Town Mtg = 1,000gsf



Program Options for 15,000sf
(Follow up from 1/18 BC discussion)



Core Spaces 6,900sf

Storage Area 1,780sf

Program Area 8,680sf

Gross Area 13,020sf

Project Cost $10 M

13,000 GSF - Space Option #1

Fitness Studio

620sf
COA Offices

500sf
Theater
Storage

300sf
Kitchen

320sf
P &R 

Offices

600sf
Storage

St
or

.

20
0s

f  
St

or
ag

eCommunity

2400sfStor.

200sf 250sf
conference

Active

Flexible 
Activities

Misc.
Community

Parks+
Recreation

Council on 
Aging

Major Features

• Fitness/ Dance

• Large Community Space 
(shared for Recreation)

• Basic Kitchen

• Age 0-5 Play as GSF

Fitness StudioFitness/ Dance Studio

1200sf

Fitness/ Martial Arts

1200sf

Flex A Flex B

600sf 400sf

Age 0-5 
Play

200sf
Café

Welcoming Desk

150sf 
Stor.
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P. Care
150sf

400sf
Meeting



Core Spaces 8,100sf

Storage Area 1,980sf

Program Area 10,080sf

Gross Area 15,120sf

Project Cost $11.5M

15,000 GSF - Space Option #2

Fitness Studio Recreational 

500sf
Theater
Storage

300sf
Kitchen

320sf
P &R 

Offices

600sf
Storage

2200sf

St
or

.

40
0s

f  
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Community

1400sf

Flex A Flex B

600sf 400sf
Stor.

200sf 250sf
conference

Flexible 
Activities

Misc.
Community

Parks+
Recreation

Council on 
Aging

Major Features

• Fitness/ Dance

• Recreational – existing size

• Smaller Community Space

• Basic Kitchen

Fitness Studio

1000sf

620sf
COA Offices

150sf 
Stor.

Active

Age 0-5 
Play

200sf
Café 

Welcoming Desk
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P. Care
150sf

400sf
Meeting



“Recommended”

Recreation/ Community

500sf
Theater
Storage

400sf
Kitchen

320sf
P &R 

Offices

Fitness Studio

1200sf

3000sf

P. Care
150sf

St
or

.

40
0s

f  
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1800sf 1200sf

Flex A Flex B Community

1600sf600sf 400sf
Stor.

200sf 250sf
conference Game Room

400sfFlexible 
Activities

Misc.
Community

Parks+
Recreation

Council on 
Aging

Major Features

• Flexible: Recreation + Fitness

• Medium Community Space

• Expanded Kitchen

• Fitness/ Dance

Core Spaces 9,860sf

Storage Area 2,025sf

Program Area 11,885sf

Gross Area 17,828sf

Project Cost $17M
620sf
COA Offices

150sf 
Stor.

18,000 GSF - Space Option #3

Active

600sf
Storage

Age 0-5 
Play

200sf
Café

Welcoming Desk

400sf
Meeting



Storage Analysis



Storage Analysis



Recreation/ Community

2600sf

20
0s

f
St

or
ag

e

900sf

Next to 
Recreation

Stor.

200sf

Storage Program Analysis

• Developed through design and analysis of existing site

• Recreation needs space for mats, ball, goals, etc

• Flex Activities need storage to be flexible

• Add: Community Room storage for chairs, tables and stage

• Add: Misc. Community: flexible storage for Dover Mothers, 
theater groups

• Reduce: Parks & Rec. could use 300sf if no youth sports

• Council on Aging medical storage part of 620sf suite

• Add: 150sf for Custodial (was in GSF)

150sf 
Stor.

Storage Analysis

Flexible 
Activities

Misc.
Community

Parks+
Recreation

Council on 
Aging

Active

300sf
Storage

20
0s

f
St

or
ag

e

300sf
Storage

Near to 
Community

For crafts 
and chairs

Shared by 
Community 
Organizations

P&R only
No youth 
sports

Match existing



Community

1400sf

“Recommended”

Recreation/ Community

300sf
Kitchen

320sf
P &R 

Offices

2600sf

P. Care
150sf

20
0s

f
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e

1700sf 900sf

Flex A Flex B

600sf 400sf
Stor.

200sf 250sf
conference

Flexible 
Activities

Misc.
Community

Parks+
Recreation

Council on 
Aging

Major Features

• Flexible: Recreation + Fitness

• Medium Community Space

• Expanded Kitchen

• Fitness/ Dance

Core Spaces 8,515sf

Storage Area 1,410sf

Program Area 9,925sf

Gross Area 14,888sf

Project Cost $13M
620sf
COA Offices

150sf 
Stor.

15,000 GSF - Space Option #4

400sf
Meeting

Active

300sf
Storage

Age 0-5 
Play

200sf
Café

Welcoming Desk

Fitness Studio

1000sf

1600sf

2900sf

1200sf

20
0s

f
St

or
ag

e

300sf
Storage



Updates to CBA
(Draft diagrams for review)



Choosing by Advantages – Sub-committee Update

17
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Replace with EUI ?

Not Applicable at this stage

Not Applicable at this stage

Replace with EUI ?

Choosing by Advantages – Sub-committee Update
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Footprint is most compact
Both Community Room and Recreation 
have space for expansion

Footprint is least compact and 
Community Room has space for 
expansion

Footprint is very compact
Neither Community Room nor 
Recreation have space for expansion

Footprint is very compact
Both Community Room and  
Recreation have space for expansion



#1 Universal Design                                                                                                       
Fewest level changes with stairs, ramps & elevators 

#2 Program Adherence
Matches desired program requirements & flexibility

Single Story (N2)

0 Elevators

0 Stairways

1  Ramp/ sm. stair

Two Story (N3.1)

1 Elevator (optional)

2 Stairways

1  Ramp/ sm. stair

Save the Most (R1)

1 Elevator (required)

2 Stairways

0  Ramp/ sm. stair

Save the 1910 (R3)

1 Elevator (optional)

2 Stairways

0  Ramp/ sm. stair

Single Story (N2)

 Size

 Flexibility

Two Story (N3.1)

 Size

 Flexibility

Save the Most (R1)

 Size (too big)

 Flexibility

Save the 1910 (R3)

 Size

 Flexibility

Choosing by Advantages
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