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Criteria for Success
Evaluation of Options (4)

Selection of Options (2) for Schematic Design



/ Schedule Update
Confirm Program |Inifial Alternatives Preferred Solutions Develop Solutions Public Input

Design +
Construction
2021 - 2023

Previous

Feasibility Full Layout Schematic Design

Fall 2020 | Concept Design Winter/Spring 2021

Studies

|

#1 Programming #2 Alternatives #3 Solutions (2) #4 Schematic Design
9/29 12/01 02/10 May Goal: Special
Town Mtg.
: J
Public Input i
October 2019 Town Mtg: $13M Project budget = $9.6M Construction Budget (74%) f'n
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Program Re-cap
(Budget Considerations)



/ Previous Options for Community Center Program

Shown at Dec. 15" Public Forum

13,000 gsf

15,000 gsf

18,000 gsf

Recreation included
Fitness/Dance 1,200 sf
Community Space 2,400 sf

Recreation 2,200 sf
Fitness/Dance 1,200 sf
Community Space 1,400 sf

Recreation + Fitnhess 3,000 sf
Fitness/Dance 1,200 sf
Community Space 1,600 sf

OPTION #1

OPTION #2

OPTION #3
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“Right-Sized” Program

Developed at Feb 1, 2021 Bldg. Committee

Major Features

15,000 GSF
Full range of flexible activity spaces
Offices for:

o Council on Aging

o Parks & Recreation
Community Room
Multi-function Recreation Space

Conforms to budget guidance

Active 1000sf

Recreation/ Community Fitness

1600sf 900sf

|

|

|

|

|

2500sf 1

|

|

Fithess/ Movement :
1

200sf

Flexible 200sf  250sf
s e Stor.  conference 1500sf
Activities
Community Room
\. J
300sf 200sf Age 0-5
Kitchen Café Play 300sf
Storage
Welcoming Desk
Parks+ 300sf
Recreation Storage
Council on 150sf 400sf
Aging Stor. Meeting

Storage

200sf

Storage
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Space for the Whole Community
Daily Lifecycle (schedule)

Community Building (3-93 yrs)

* Senior Activities mostly in AM
* Youth Activities after school

* Adulf activities early AM + PM

(2" workspace during day)

Program Range

Seniors
After School Youth

Adults/Parents

7am

8am

9am

10am

11lam

12pm

1pm

2pm

3pm

4pm

S5pm

bpm

7pm

8pm

9pm

600sf 400sf 15005 400sf Rads
S| Meeting | Conference
Flex A Flex B . €
2500sf Community
Recreation/Fltness
1600sf 900sf
AM Exercise
TRx Mash-up 3 Medical/
h::;:': Adult Self- Childcare
g Defense training classes DMA Easter Decoration
Senior Coffee
QiGong
Blood
Strength & Stability Pressure
Yora Pickleball Knittin Clinic Miah Jon COA Board
3 Lifelong Llearning £ eg Mtg
Foot
Doctor
- Blue Mood Bread Donor
Zumba Strength & Stability
Toddler play COA Luncheon
Dance -COA (tumble)
Fun w/ Ukelele SHINE |Business Mtg
Counsel
Dance -kids Floor Hockey
/Soccer -alt days After School crafts/study Rental
Birthday Party Business
Mtg
Open Lounge
After school
Dance -kids - ball games Martial Arts e S':Sp::rt w/
-Super Tuesdays
Tht:.)ater I:tar::arsal Adult Book
Dance=adiilts Hi-Hop Dance Theater Rehearsal peniple s"t Club Coaches
P Open Fields/ Dover Foundation Meeting
Dover Foundtion

Pg.7



Criteria For Success



/ CHOOSING-BY-ADVANTAGES -A Structured Process

Key Criteria for Success

g~ General Community

new or renovation

Functionality Sustainability
io: * Program adherence, with flexibility & key adjacencies @ * Daylight and Views to outside: Healthy
* Expandability (meets future needs for next 20 years) interior environment

* Energy efficient, evaluate renewable
energy options

Experiential
* Heart of the Community: encourages residents to

meet, network and be active

Numerical values were assigned to each option based on these (5) highlighted ,h‘

criteria by the Building Committee. Totals are shown on the last slide.
Pg. 9



Evaluation of Options (4)



Save the Most (1910 & 1931)
RENOVATION

(ONONO)

(ONONO)

00O

coe

coe

Evaluation Factors Total Area: 23,600 GSF

Program: Poor adherence because of existing space
re-use.

Expandability: Challenges due to split level for
connection

Heart of the Community: Lacks a single common
gathering place

Light & Views: Large windows on 2nd floor only,

glare due to East-West orientation. Legend
Harmony with Town Center: Architecture of a ©0e Good
. . Oee® Better
school, not a welcoming community center
e®e@® Best

- ey o o S =

FLEXA/B

COMMUNITY]

D N
ACTIVE »

FITNESS |y
I

o PLaY!
Q I

L}
CAFE,

8205F

First Floor Plan 'h‘

Pg. 11



Save the 1910
RENOVATION

Evaluation Factors Total Area: 17400 GSF
e®e e Program: Best program adherence Second Floor Plan
o e e Expandability: Compact footprint, options for T

expansion Iy

e e @ Heart of the Community: Connection to all major i
spaces, with views and light f '

érff \,TCHEN

ooe Light & Views: Large windows, less south light and o B
views / = COMMUNITY

ee e Harmony with Town Center: Combines heritage of

1910, with welcoming community addition

First Floor Plan 'h‘

Pg. 12



/

Single Story
NEW CONSTRUCTION

Total Area: 15,200 GSF

Evaluation Factors

cee Program: Good program adherence
oo e Expandability: Largest footprint, reduces expansion

opportunity
oee Heart of the Community: Good connection to all

public spaces, limited interior natural light

cooe Light & Views: Large windows with new
construction, limited southern exposure

ooe Harmony with Town Center: Long and low
structure does not relate well o public buildings

FLEXA/B

Q

® cAFE
COMMUNITY

RECREATIpN
: KITCHEN

First Floor Plan
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Two Story
NEW CONSTRUCTION

cee

FLEXA/B

Evaluation Factors Total Area: 15,600 GSF /\
N

Program: Very good program adherence
Second Floor Plan

Expandability: Most compact footprint, most options o
for future expansion | / N

Heart of the Community: Connection to all public / . 6 —
spaces, good views and light /| o W=y

KITCHEN

Light & Views: Large windows with new i
construction, most southern exposure K

COMMUNITY

Harmony with Town Center: Two story structure // -
relates well to public buildings e ®

) ;“T,First,FIOOr Plan 'h‘

Pg. 14



RENOVATION NEW CONSTRUCTION

/7 \ / S

Save the Most l's

e T

FLEXA/B
COMMUNITY

KITCHEN: ' saypas FLEXA/B

.
|-

I
o PLAY |

ACTIVE
FITNESS

Second Floor Plan Second Floor Plan

NI ALS308d

f SNITALY3d08d

: S 4
o _._.MTII——‘{}R iECHEN

1@  coMMuNITy

5 —-————

i FLEXA/B

EENN NN IS B B B B S e e e e e e e

I Il I I - S S S S S S S S S S S -,

g _— —_— _— —_— _— —_— _— —_— _— —_— _— — _— — _— —
L] — — — — _' — _’ — —_— _— —_— _— —_—

/ - ]EAFE Q MEETING
I 2 ® caFe iy
f 77777 I ’ . KITCHEN COMMUNITY // e‘;
y o L : \ ’
First Floor Plan «§irst Floor Plan V4 First Floor Plan \Flrst Floor Plan V4
-_ e - - - - . -_—e e s s s s
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Selection of Options (2)
(For Schematic Design)



RENOVATION

Question: We need to choose one renovation option for development in Schematic Design.
The Building Committee has ranked the Save the 1910 option as most advantageous.

Which renovation option do you prefer?

Save the Most (1910 & 1931) Save the 1910

r--h.--ﬂ --------

- - g = =

1 GAMES | FLEXA/B = FLEXA /B
:‘j b COMMUNIT =
| o PLAYE 1 )
= B \
L 4 = -
KITCHEN s - s =
ACTIVE 0 ]
FITNESS - ] :
° PLAY! =
b d :
CAFEl -
o -
First FIoor Plan Second Floor Plan = First Floor Plan Second Floor Plan
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NEW CONSTRUCTION

Question: We need to choose one new construction option for development in Schematic Design.
The Building Committee has ranked the Two Story option as most advantageous.

Which new construction option do you prefer?

Single Story Two Story

<L [veeTine
FLEXA/B —-—

MEETING FLEXA/B

RECREATION “care

,KIﬂ'CHEN COMMUNITY

First Floor Plan First Floor Plan Second Floor Plan

fn
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Public Questions
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