
Town of Dover 
Community Center

Building Committee Mtg #16

• Review of Survey

• 2 Options for Schematic Design

Feb 15, 2021



1. Schematic Design Schedule

2. Public Forum Survey Results

3. Options Re-cap

4. Selection of Options (2) for Schematic Design

Building a vision



Schedule Update

October 2019 Town Mtg:  $13M Project budget = $9.6M Construction Budget (74%)



Schematic Design

Upcoming Meetings

• Energy Sub-Committee – Recommend HVAC

• Review program with COA

• Review program with Parks & Recreation

• Meet with Planning to review Parking Options

Milestones

• Feasibility Report 

• Mechanical Design

• Structural Design

• Site Design

• Architectural Design

• Cost Estimating Set

FEB MAR APRIL MAY JUNE

Goal: Special 
Town Mtg

Feasibility
Study

CostSchematic
Design

Mechanical Design/ Energy 3/01

Site Design 3/15 Architecture 3/29

Architecture 4/12

Cost Estimate 4/12—5/3



Public Forum/Survey



Survey Overview



Save the Most (1910 & 1931) Save the 1910 

Renovation



Single Story Two Story

New Construction



Selection of Options (2)
(For Schematic Design)



Save the Most (1910 & 1931) Save the 1910 

Question:   We need to choose one renovation option for development in Schematic Design.  

Which Renovation option does the Building Committee prefer?

RENOVATION



Single Story Two Story

Question:   We need to choose one new construction option for development in Schematic Design.  

Which New Construction option does the Building Committee prefer?

NEW CONSTRUCTION
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