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* Review of Survey
* 2 Options for Schematic Design
Feb 15, 2021
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Selection of Options (2) for Schematic Design



/ Schedule Update

Confirm Program Initial Alternatives  Preferred Solutions Develop Solutions Public Input

Design +
Construction
2021- 2023

Previous

Feasibility Full Layout Schematic Design

Fall 2020  Concept Design Winter/Spring 2021

Studies

|

#1 Programming #2 Alternatives #3 Solutions (2) #4 Schematic Design
9/29 12/01 02/10 May Goal: Special
Town Mtg.
. June
Public Input

October 2019 Town Mtg: $13M Project budget = $9.6M Construction Budget (74%) f'n



/ Schematic Design

Upcoming Meetings

* Energy Sub-Committee - Recommend HVAC
* Review program with COA

* Review program with Parks & Recreation

* Meet with Planning to review Parking Options

FEB MAR

Feasibility Schematic

Study Design

Mechanical Design/ Energy 3/01

Site Design 3/15

Milestones

* Feasibility Report

* Mechanical Design

* Structural Design

* Site Design

* Architectural Design

* Cost Estimating Set

APRIL MAY JUNE

Goal: Special
Town Mtg

Cost Estimate 4/12—5/3

Architecture 4/12

Architecture 3/29



Public Forum/Survey



Survey Overview

Dover Community Center Project
Design Alternative Selections

147 04:27 Closed

Responses Average time to complete Status

1. Please enter your name below.
Latest Responses

1 42 "Karen "

Responses Sally Helwig Sally.helwig@gmail com

‘Sara Gutierrez Dunn"

2. Please enter your email address below.
Latest Responses
1 42 "mactavishk@aol.com "

Responses "Sally.helwig@gmail.com 1"

"Sara.r.gutierrez@gmail.com"”



Renovation

3. Which of the two renovation schemes do you prefer seeing advance into the next phase of

design?
. Save the Most 17
@ save the 1910 117

Save the Most (1910 & 1931) Save the 1910
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New Construction

4. Which of the two new construction schemes do you prefer seeing advance into the next phase

of design?

. Single Story 10

@ Two Story 134

Single Story

FLEXA/B

Q
ScAFE

Klﬂ'CHEN

RECREATION

COMMUNITY

First Floor Plan

Two Story

FLEXA/B

COMMUNITY

First Floor Plan Second Floor Plan



Selection of Options (2)
(For Schematic Design)



RENOVATION

Question: We need to choose one renovation option for development in Schematic Design.

Which Renovation option does the Building Committee prefer?

Save the Most (1910 & 1931) Save the 1910
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NEW CONSTRUCTION

Question: We need to choose one new construction option for development in Schematic Design.
Which New Construction option does the Building Committee prefer?

Single Story Two Story
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