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Site Features
Desigh Compatible with Town Center




Traffic and Parking

Other Site Features

Accessible entries (north & south)
Service Drive on west side
Separated drop-off lane

59 regular parking spaces (96 total)
4 Elect. vehicle charging
Maximized open space

More outdoor activity space

Basketball court @ South of site
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Angsan ang
ANt 50 Rb=137.50
o DUT-nnamn

WY BAIT57.50

‘mlns
AUt

< —HV A1) =155 30
/ Y AL O3 10620
i Mﬂrﬁ
',
et T 5 O

Reviewed Same scope as Planning
1. Exterior design approved by public
process ]
2. Traffic
3. Landscape

4, Site utilities
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Follow-up items

1. Technical review by Town
specialists
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/ Traffic and Parking

Expected Use

Projected use between historic and max capacity

Projected Occupany
Historic 22-80 ppl / max capacity 85-179 ppl - Peak Event
2-4x/year

Regular use peaks ~100ppl /

200
Community Room performance =90ppl

150
Parking for expanded regular use (over 2018-19) 100

59 spaces x2.0 = 118 ppl on-site

5

o

+25 street spaces = 168 ppl
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Peak events will require overflow parking + Police
Detail

W 2018 Use Ideal Use

96 spaces x2.0 = 192 ppl (incld overflow)
96 spaces x2.5 = 240 ppl (incld overflow)



/ Traffic and Parking

Working with existing conditions

Regular Use: 30-120 ppl on-site Special Event: 150-200 ppl on-site
20-60 cars 75-100 cars

Police Detail

Service Drive Service Drive

Rumble Strip/
Cones



Budget Reconciliation

Potential VE items

ESTIMATE ANALYSIS (CSI Format)
Project Leaders
. Town of Dover
VE Items applied to get on Budget: Dover Community Center
1. Delete slate from Pavilion $130.6K Construction Documents Phase ($000's)
January 27, 2022 A1 B1 1 A B C D
2. DeleTe stone seat Wa”s $739K AE Control Estimate for Review Revised after Recon Meeting . o
ontro econciie:
. Budget . Estimate
3. Delete rain garden $30.6K ’ PHEC | ANE | Blerenes e
. . 5/3/2021 1/11/2022 | 1/11/2022 1127/2022 | 1/27/2022 1/14/2022
4. Min. 1910 roof repair $65.8K
Total Construction before Markups | s - $ 11,3074 |§ 12,2342 (926.8) $ 1141408 11,7733 (359.3)| $  11,594.0
5. Leave 2nd flr. windows (1910) $664K F. Design Contingency included 3436 367.0 (23.4) 0% 100.0 100.0 0.0 100.0
G. Performance & Payment Bond included 147.5 142.3 5.3 1.25% 145.4 266.7 (121.3) 206.1
H. Insurance included 2419 142.2 99.7 1.8% 238.8 238.8 2388
6. Delete aSpha|T Walkway $18.3K I. Permits (If by GC or CM) included 0.0 0.0 0o|| 00% 0.0 0.0 0.0 0.0
J. CM Contingency (CM Only) included 0.0 0.0 0.0 0% 0.0 0.0 0.0 0.0
: K. General Conditions included 1,260.0 1,087.2 172.8 0%|  1.2600 1,019.3 240.7 1,139.7
7. Delete $50K pIanTlngs $50K L. General Requirements included 236.0 346.9 (110.9) 2% 2326 325.3 (92.7) 279.0
M. Overhead and Profit included 4105 435.3 24.8 3% 405.1 408.1 3.0 406.6
8. Delete operable partition $39.2K s 26305 s 259 1187
. Construction w/Mark-ups before Escalation | $ - $ 13,9469 I $ 14,7551 I (808.1) $ 13,7959 | $ 13,8927 | f96.8}| $ 13,9642
9. Reduce water tank size S61.3K Il Escalation | § - | 1164
Total Estimated Construction | $ 14,1800 | s 14,0039 |5 149441 | 850.1) | 9.1% $ 13,9100 |$ 14,0114 | Tl s 13,960.7
10. Move swing out of construction $56.5K Variance to Budget (Over)/Under 86.1 (764.0) 270.0 168.6 219.3
Markups % 23.3% 20.6% 20.9% 18.0% 20.4%
VE Subtotal $592.6K [Total Construction - Current ($/GSF) [ es7]| 693.1] 749.3] 6.2)] [ 684.0] 702.5] (18.5)| 693.3 |

Average Reconciled Budget $13,970.6 K
( $209K below budget) ﬁ‘



Budget Reconciliation

Potential VE items

Items to add Back (up to $200K)

Potential Add-backs 1. Full1910 Roof 565.8K
1 Eull 1910 Roof $65.8K 2. 15,000 gallon storage $61.8K
2. 2 fIr. windows (1910) $66.4K 3. Vi asphalt walkway 29K
3. 14 asphalt walkway $oK 4. 1stone seat wall @ Patio $25.1K
4. 1stone seatwall @ Patio $251K Subftotal $170.5K
5. Install swing and base $55.0K i et P
. wing and surface procured direc ru
6. Addslate roof @ Pavilion »130.6K Projegc'r (not Cons'rrzc'rion Con'rrac'r;l S$40K
Subtotal $361.2K
Bid Alternates
1. 2" flr. windows (1910) $66.4K
Average Reconciled Budget $13,970.6 K 2. Add slate roof @ Pavilion $130.6K

( $209K below budget)
Subtotal $252.0K



Landscape
$61K Plantings
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REINFORCEMENT SYSTEM
FOR OVERFLOW PARKING
AREA, SEE 8A/L202 AND
REFER TO SPECS.
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S50K Reduction

PLANTING LEGEND

LIMIT OF WORK LINE

EXISTING TREE TO REMAIN,
SEE TREE PROTECTION
FLAN L-000

DECIDUOLS TREE. SEE 11202

EVERGREEM TREE, SEE 21-202

FLOWERING TREE, SEE 11202

DECIDUOUS SHRLE PLANTING, SEE 3L-202

EVERGREEM SHRUE PLANTING, SEE 312

PERENNIAL | ORNAMENTAL GRASE
PLANTING, SEE 41-202

GROUNDCOVER PLANTING, SEE 30202

LAWN, SEE 61-202 & 6AL-202

80% CD Plantings total: $112,066

80% CD VE $28,532 reduction
80% CD VE Plantings total: $83,534

Additional VE highlighted in red: $22,194
Revised VE Plantings total: $61,340




PLANTING LEGEND

TS T T T | LMT OF WORK LINE

Landscape e o
$55K Plantings |

EVERGREEN TREE, SEE 21202

6 | de ver
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FLOWERING TREE, SEE 1L-202

DECIDUDUS SHRUB PLANTING, SEE 11202

EVERGREEN SHRUB PLANTING, SEE 30202

PERENNIAL | DRNAMENTAL GRASS
PLANTING. SEE 41L-202

GROUNDCOVER PLANTING, SEE 3L-202

LAWK, SEE RIL-202 & BAL-202
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FROPERTY LINE
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] 80% CD Plantings total: 112,066
: —
i _1-0_5-’ rhis eeo II e

80% CD VE $28,532 reduction

S§57K Reduction [ 5> e eonss

TRGEUENT EYSTEM Additional VE highlighted in red: $22,194
AREA, SEE GAL202 AND. Revised VE Plantings total: $61,340

REFER TO SPECS.

Additional VE highlighted in blue: $6,500
Revised VE Plantings total: $54,840
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RAIN GARDEN , TO BE
COORDINATED WITH CRVIL

Cornus kousa - Kousa Dogwood

18 | i aro

25 | hobi

18 fniha

¥ | hyd que

wis
Amelanchier canadensis - Serviceberry 2
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Myssa sylvatica - Tupelo

PLANTING LEGEND

=== | LIMIT OF WORK LINE

EXISTING TREE TO REMAN,
SEE TREE PROTECTION

PLAN L300

O DECIDUOUS TREE, SEE 14,262

{:3 EVERGREEN TREE. SEE 20202

O FLOWERING TREE, SEE t4.202
OEE DECIDUOUS SHRUB PLANTING, SEE 31202
(000 EVERGREEN SHRUH PLANTING, SEE 31402

PERENNIAL | DRMAMENTAL GRASS
PLANTING, SEE 41202

s GROUNDCOVER PLANTING, SEE 1200

I:] LAWN, SEE 1202 & BAL-202

Cercis canadensis - Eastern Redbud

SEE SHEET L-104 FOR PLANTING SCHEDULE

Quercus bicalor - Swamp White Oak




CLIMBERS:

Wiste

Fus scandens American Bittersweet

ria frutescens- American wisteria
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APPROXIMATE LOCATION OF
RAIN GARDEN , TO BE
COORDINATED WITH CIVIL

PERENNIALS:

Malanthemum racemosum -
False Solomon’s Seal

SHRUBS: PLANTING LEGEND

= | LUMIT OF WORK LINE

EXISTING TREE TO REMAN,
SEE TREE FROTECTION
FLAN L4000

DECIDUCUS TREE, SEE VL-202

i:} EVERGREEN TREE, SEE 20-200
O
(00.0]

FLOWERING TREE, SEE 11L-202
Clethra alnifolia -
Summer Sweet

DECIDUOUS SHRUB FLANTING. SEE 3L-202

EVERGREEN SHRUB PLANTING. SEE M.-202

PERENNIAL | ORNAMENTAL GRASS
PLANTING, SEE 41L-202

7
GROUNDCOVER PLANTING, SEE 30202

1 LAWN, SEE 6200 & BAL-300

SEE SHEET L-104 FOR PLANTING SCHEDULE
Hydrangea quercifolia -

Oakleaf Hydrangea

Rhus aromatica ‘Gro Low'
= Fragrant Sumac

Fothergilla gardenii -
Dwarf Fothergilla

llex crenata - Japanese Holly

Panicum virgatum - Echizachyrium scoparium - arella cardifolia -
Switchgrass Little Bluestem Heartleaf Foamflower



RAIN GARDEN :

SR PERTCLE

Elymus canadensis -
Canada Wild Rye

Eupatorium perfoliatum-
Boneset

Iris versicolor -
Morthern Blue Flag
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ZONE OF S0IL
REINFORCEMENT SYSTEM
FOR OVERFLOW PARKING
AREA, SEE BAL202 AND
REFER TO SPECS.

SHRUBS:

Cornus amamum -
Silky Dogwood

Kalmia latifolia -
Mountain Laurel

Rhododendron

‘Delaware Valley White®

- Rhododendron

‘onia melanocarpa -
Black Chokeberry

PLANTING LEGEND

SETSSTTSTT | UMIT OF WORK LINE

EXISTING TREE TO REMAIN,
SEE TREE PROTECTION
FLAN L-000

DECOUOUS TREE, SEE 11-202

EVERGREEN TREE. SEE 21L-202

FLOWERING TREE. SEE 11202

DECIDUOLES SHALB PLANTING, SEE JL-20¢

EVERGREEN SHRUE PLANTING, SEE 30-202

PERENNLAL | DRMAMENTAL GRASS
PLANTING. SEE 41502

GROUNDCTVER PLANTING, SEE 30200

LAWN, SEE BAL-202 & 8AL-202

SEE SHEET L-104 FOR PLANTING SCHEDULE

llex verticillata -
Common Winterberry
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