
Accelerating success.

Building Committee Meeting                 

Dover Community
Center Project

November 20, 2023
Prepared by: Colliers Project Leaders



Agenda
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Vote on Approval of Meeting Minutes
Construction Progress & Schedule
Budget Report
Contingency Log
Invoice Summary/Vote on Recommendation of Payments
MOCC’s October Invoice Summary
Citizen Comments
Future Business Recommendations



Approval of Meeting Minutes

10/11/23 Monthly BC Meeting Minutes
10/26/23 BC Meeting Minutes (Director’s Office)



Construction Progress

1930 and 1970 buildings demo begin (10/2) and finish (10/27)
Gym and Pavilion excavations
Limited asphalt demolition

September Progress to Date:
Gym and Pavilion excavations (Cont.)
1910 Building shoring and 2ⁿᵈ Floor Access (September)
1910 Building façade demolition (11/20)

Ongoing Activities:
Gym and Pavilion FRP

Upcoming Activities:
Continue FRP
1910 Building existing footings demolition

October Progress:



Construction Progress

1930 demolition commencement - 10/2/23. 1930 demolition progress - 10/3/23.



Construction Progress

1930 demolition progress - 10/11/23. Gym excavation progress – 11/1/23.



Construction Progress

1970 demolition progress - 10/13/23. 1970 demolition progress - 10/24/23. 



Construction Progress

Pavilion Excavation Progress - 11/3/23. Pavilion Foundations Progress - 11/15/23.



Construction Progress

Pavilion Foundations Progress - 11/20/23. Gym FP Holding Tank Progress – 11/17/23.



Construction Progress

Gym Foundations Progress – 11/20/23. Soil stockpiles – 11/17/23.



Construction Progress

1910 Foundations Demo Progress – 10/2/23. 1910 Shoring Progress - 11/13/23.



Construction Progress

1910 Façade Selective Demo – 11/20/23. 1910 Side Entrance Demo – 11/17/23. 



Construction Schedule



Budget Report



Contingency Log
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Invoice Summary



MOCC’s October Invoice

General Conditions
Demolition (100%)
Foundation Materials
Asbestos CCD1 ($133,064.27)



Citizen Comments



Future Business Recommendations



Pay App. Schedule

Pencil Pay App. Submitted by MOCC: Tue 11/28
Colliers/FMA Comments due to MOCC: Fri 12/1
Final Pay App. Submitted by MOCC: Tue 12/5
Final Review/Certification: Fri 12/8 
Building Committee Meeting to Recommend Approval:  Mon 12/11 
Mona uploads the Pay App. Into the Town System: Tue 12/12
Town Admin./Selectboard Designee Approval (Warrant): Wed 12/20
Treasurer releases the checks: Unknown


