
Accelerating success.

Building Committee Meeting                     

Dover Community 
Center Project

December 11, 2023

Prepared by: Colliers Project Leaders



Agenda
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▪ Vote on Approval of Meeting Minutes

▪ Construction Progress & Schedule

▪ Budget Report

▪ Contingency Log

▪ Invoice Summary/Vote on Recommendation of Payments

▪ MOCC’s November Invoice Summary

▪ Director’s Office Discussion

▪ Citizen Comments

▪ Future Business Recommendations



Approval of Meeting Minutes

▪ 11/20/23 Monthly BC Meeting Minutes



Construction Progress

November Progress:

• Gym & Pavilion excavations (Cont.)

• Pavilion & FP vault formwork, 

reinforcing, placement (FRP) 

• 1910 Building shoring & façade 

demolition (11/20)

December Progress to Date:

• Pavilion & FP vault walls placement

• Elevator walls FRP

• 1910 foundation stabilizing

• 1910 new window openings

• Gym building pad preparation

Ongoing Activities:

• Pavilion & FP vault waterproofing, 

insulation, & backfilling.

• 1910 Window openings, cont. 

• Gym footing excavations

Upcoming Activities:

• Gym footings FRP

• Underground MEPs

• 1910 Building footings



Construction Progress

11/3 - Pavilion Excavation Progress. 11/15 - Pavilion Foundations Progress.



Construction Progress

12/11 - Pavilion Foundations Progress. 11/1 – Bottom of excavation.



Construction Progress

11/17 - Gym FP Holding Tank Progress. 12/7 - Gym FP Holding Tank Progress.



Construction Progress

11/13 – 1910 Shoring Progress. 11/30 - 1910 Façade Demo (Completed 11/20).



Construction Progress

12/7 - 1910 New window openings 12/11 – 1910 new window openings 



Construction Progress

12/11 - 1910 Footings 12/11 - 1910 Footings



Construction Schedule



Budget Report



Change Order/Contingency Log



14

Invoice Summary



MOCC’s October Invoice

▪ General Conditions

▪ Foundations FRP

▪ FP Tank & Submittals

▪ Sitework



Director’s Office Schedule
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# Activity Duration Dates Cost

1 FMA - Meetings prior to authorization July through 11/8

2 BC - Vote on Open Office and COA Storage feasibility 10/26

3
BOS/TA – Authorization on Open Office and COA Storage 

feasibility study

11/8 $8,800

4 FMA – feasibility study of Open Office and COA Storage 1 Mo 11/8 through 12/8

5 BOS - Vote on Lounge space feasibility study 11/30 $9,000*

6 TA – Authorization on Lounge space feasibility study 12/1

7 FMA – Feasibility study of Lounge space 3 Wks 12/4 through 12/22

8 BC - Vote on selected option design documents 1/8 

9 BOS - Vote on selected option design documents 2 Wks 1/8 through 1/19 $12,000

10 FMA – Design documents of selected option 2 Wks 1/22 through 2/2

11 GC - Pricing of selected option 2 Wks 2/2 through 2/16

1910 framing begins ~Beginning of February

12 BC - Vote on construction Change Order 1 Wk 2/16 through 2/23 $50,000**

13 BOS - Vote on construction Change Order 2 Wks 2/26 through 3/8

Open office framing begins ~April

TOTAL ~$80k**

*includes 3 meetings, multiple layout options, but does not include re-programming of lost space.

**This is a ROM (rough) estimate



Director’s Office – Open Office & COA Study
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Citizen Comments



Future Business Recommendations



Pay App. Schedule

Pencil Pay App. Submitted by MOCC: Tue 12/26

Colliers/FMA Comments due to MOCC: Fri 1/2

Final Pay App. Submitted by MOCC: Tue 1/4

Final Review/Certification: Fri 1/5 

Building Committee Meeting to Recommend Approval: Mon 1/8 

Mona uploads the Pay App. Into the Town System: Tue 1/16

Town Admin./Selectboard Designee Approval (Warrant): Wed 1/24


