
Accelerating success.

Building Committee Meeting                     

Dover Community 
Center Project

February 10, 2025
Prepared by: Colliers Project Leaders



Agenda
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▪ Minutes for Approval

▪ Colliers Project Leaders Amendment 4 

▪ Construction Progress & Schedule

▪ Budget Report/Change Order/Contingency Log

▪ Recommendation of Invoice Payments

▪ Signage review 

▪ Value engineering items 

▪ Citizen Comments

▪ Future Business Recommendations

▪ Future Meeting Dates



Construction Progress

January Progress:

Site:

• Site rough grading finishing up.

• Generator start-up & commissioning 

completed.

• Permanent power connected.

• Placement of concrete walkways/sidewalks 

finishing up. Pending weather.

Pavilion:

• Millwork install finishing up. 

• Light fixtures install completed.

• Final painting ongoing. 

• Kitchen equipment install finishing up.

• Flooring install ongoing.

Gym/Connector:

• Storefront & Doors/Hardware installed.

• Ceiling tiles install completed.

• Wood ceiling tile install ongoing.

• Gym equipment install completed.

• Lighting fixtures install completed in Gym.

• Flooring install in connector completed. 

1910:

• Light fixtures install completed.  

• Final coat painting ongoing throughout.

• Flooring install ongoing.  

• Above ceiling inspections completed.

• Acoustic Ceiling install in dance room 

completed.

February Progress to Date & Upcoming 

Activities:

• Flooring install finishing up throughout.

• Factory start-up of HVAC units completed.

• Building charged with domestic water.

• Interior finishes completion upcoming. 

• Final Building inspections & punch list.



Construction Progress

1/31– Pavilion Exterior Progress 1/28 – Gym Exterior Progress



Construction Progress

1/31 – 1910 Exterior Progress 1/31 – Millwork Progress



Construction Progress

2/4 – Pavilion Progress 2/7 – Connector 1st Floor Progress



Construction Progress

2/4 – Connector 2nd Floor Progress 2/4 – Gym Progress



Construction Progress

2/7 – 1910 1st Floor Progress 2/7 – 1910 1st Floor Progress



Construction Progress

2/4 – 1910 2nd Floor Progress 2/4 – 1910 2nd Floor Progress



Construction Progress

1/31 – Septic System Progress 2/7 – Light Pole Install Progress



Construction Schedule

Activity                        Start      Finish

▪ Updated Schedule received 2/6

▪ Delay Claim and Corrective Plan not yet provided

▪ Withholding additional $19,823 to reconcile Liquidated Damages and pre-

emptive withholding

▪ Total withheld = $243,786.22 ($191,286.22 LDs + $52,500 Failure to 

provide docs)



Construction Schedule

Activity                                              DateActivity                        Start      Finish



Budget Report



Change Orders – Hard Costs - Pending



Change Orders – Soft Costs



Contingency

▪ Construction: 91% Complete

▪ Project: 81% Complete 



17

Invoice Summary



Signage Review



VE Items



Citizen Comments



Future Business Recommendations

Ribbon cutting



Future Meeting Dates

• Monday, March 10, 2025 – 6:30 PM

• Monday, April 14, 2025 – 6:30 PM

• Monday, May 12, 2025 – 6:30 PM
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